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HSE Organisational Structure
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HSE Performance Accountability Framework
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Values, Vision and Mission

Values

We will fry to lve our
values every day and
will continue to develop
them

Vision

A heatthier Ireland with
a high quality health
service valued by all

Y Mission

= People in lrefand are supposted by
health and social care services o
achevwe thewr full potenbal

People in ireland can access safe
compassionaie and quality care
when they need i

People in ireland can be confident
that we will deliver the best health
outcomes and value throwgh
oplimising our ressurces
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Corporate Goals
High Level Actions

The Corporate Plan published in 2015, sets out the HSE’s Vision, Mission, Values and
Goals for the three year period 2015 - 2017.

This service plan provides an organisational view of the high level actions that will be
delivered under our five corporate goals.

Further detail can be seen in the individual sections of this plan and separately in
Operational Plans which will be published in January 2016.
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Promeote health and wellbeing as part of
everything we do so that people will be
healthier

Provide fair, equitable and timely acceas to
quality, safe health services that people
need

Foster a culture that ia honest,
compassionate, transparent and
accountable

Engage, develop and value our workforce to
deliver the best possible care and services
to the people who depend on them

Manage rescurces in a way that delivers best
health outcomes, improves people’s
experience of using the service and
demonstrates value for money




Integrated Care Framework for Older Persons

10-STEP INTEGRATED CARE FRAMEWORK FOR OLDER PERSONS
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Framework for a Whole System, Population Health, Integrated Approach to

Falls Prevention and Bone Health Management , ICT and technology enabled
STAGE ONE |

Supporting active and
healthy ageing and self
management to reduce the
risk of falls and fragility
fractures.

-
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:
STAGE THREE 9' ———

Identifying individuals
at higher risk of falls and
fractures who will
benefit from tailored
intervention.

Capable workforce

Evidence-based guidance to inform practice

Data for improvement, monitoring & evaluation

Political, professional & clinical leadership
Funding & financial incentives

Contract, operational & governance frameworks

Supportive policy & legislation (national, regional and local)

Advocacy & lobbying




Governgnce structure

/

« Community Capacity
Building

Co-Leads: Eileen Cronin
TDO/ Nicola Brett ADPHN,
CR&ST, Physio, OT, Nursing,

Project Implementation Group

Project Sponsor Gabrielle O'Keeffe (Chair)/Suzanne
O'Sullivan, Eileen Moriarty Project

) . Manager, Kieran O'Connor, Pat Barry,

Chief Officer Falls Development Coordinator, Liz

O"Sullivan, Work Steam Leads

Ger Reaney
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Community Workers,
‘.Health Promotion, Others ./

-

" specialist Falls Service

Liz O'Sullivan Community
Physio Manager, Kieran
O'Connor, Pat Barry, ATC,
CRE&ST, Falls Development
\ Coordinator, ANPs y

4 ™
Continuing Care

Lead: Rosemary Murphy,
DONs Community Hospitals

& CNUs
. >

' ™

Evaluation

Lead: Olivia Wall Senior OT,
S McHugh UCC, Falls Dew.
Coordinator, Administrator,
Eileen Moriarty, Kieran

O'Connor




Integrated Falls Service

- GP, ED,
— = Community Physio/ OT

Adults at risk of (recurrent) falls

*  Public Health Nurse

Single Point of Referral

Standardised referral

form

MDT triage meeting

Falls Risk
Assessment
Clinic (FRAC)

Community Rehab
& Support Team
(CR&ST)

Specialist MDT
Clinic +/- geriatric
assessment

Syncope Clinic

Other
specialist
clinics &

investigation
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Conclusions

Governance

° is necessary to ensure strategic direction, accountability,
transparency and best use of resources

 enables All stakeholders best interests to be met

e can foster collaboration, co-production, creativity,
shared-decision making and implementation actions

e can help deliver on vision, values and mission by
enabling self-leadership, respectful relationships,
innovative practices, learning environments, continuous
improvement and a just culture, All underpinned by
person-centered approaches
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