DAVET FORUM 12 DECEMBER 2016
DUBLIN
Martha Bolger, Kilkenny and Carlow ETB



GoVernance with blue
Sy IJ 7ses. ..

ernance

erning us

ty Assurance
do we expect from good governance?
vernance Plan

Governance Principles






ofin of Governance

governed... direction,
ement wurrarrs)

crnment, rule, control mworw soox

ARY)



ce has been defined to
tures and processes
ar gned to ensure
ntability, transparency,
nsiveness, rule of law,
ity, equity and inclusiveness,
empowerment, and broad-based
participation. wnesco)

\



pvernance is defined as
of governance related
effectiveness of

sence, project governance 1s
t helping to ensure that the
right projects are done well wcowemmens



' B governance - Code of

actice for the Governance of
cation & Training Boards

'@ Quality Assurance Governance



TB GOVERNANCE

actice for the Governance of
ining Boards provides a
plication of best practice in
1 education and training

ode concerns both the internal practices of
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, ent, the Minister for Education and

Skills, the Minister for Finance, the Minister for

- Public Expenditure and Reform and their
respective Departments



Key Data Board
l l l l RISk POllcy PIerl;f;)il:;g?;e 5 5









GOvernance and management of
quality
1ce systems include procedures

or-context and purpose):

system of governance where objectives are
>ned with mission and strategy

QA system is owned by the provider

ystem of governance that protects the
>rity of academic processes and standards

= A system of governance that considers risk

"= A system of governance that considers the
results of internal and external evaluation
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Core Statutory Quality

Assurance (QA) Guidelines

Statutory QA Guidelines developed by QQl for use
by all Providers
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" is the primary
able of any governance process,
a maprfor how a given project is
ed. This plan should be
tomis t only for appropriateness
available resources but to make it
dily adaptable to the needs of the
ect at hand.

e the plan is produced, it becomes the
- authoritative “go-to” guide for running
the project.

The Governance Plan.
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plan" content must answer the

roles and responsibilities?

| at are the established governance procedures to
followed and used?

'Ry is each procedure necessary and how will
each contribute to project success?

- @ How will the governance plan be maintained,
reviewed and updated?



Principles of Good Governance:

eading our organisation.

lon, purpose and values and
remain relevant

king sure that

eloping, resourcing, monitoring and
uating a plan to make sure that our
inisation achieves its stated purpose

aging, supporting and holding to account
staff, volunteers and all who act on behalf of
the organisation.



2. Exercising control over our

and complying with all relevant

‘and regulatory requirements

ing sure there are appropriate internal
al and management controls

ifying major risks for our organisation
eciding ways of managing the risks.



3. Being transparent and

10se who have a legitimate
vork of our organisation

ponding to stakeholders questions or
'ws about the work of our organisation and
v we run it

uraging and enabling the engagement of
those who benefit from our organisation in the
planning and decision-making of the
organisation.



4. Working effectively.

e that our governing body,
ard members, committees, staff

Sibility for decision-making
| ing sure that as a board we exercise our

lective responsibility through board
neetings that are efficient and effective

ng sure that there is suitable board
recruitment, development and retirement
processes in place.



5. Behaving with integrity.

ir and independent;
aring and managing

icts of interest and conflicts of loyalties;

ting and promoting our organisation’s

tion.



irm that our organisation

S CC itted to the standards

utlined tese principles. We

commit to reviewing our

misational practice against the

ecommended actions for each
principle every year.
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